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SAFe at Nokia Software: Scale
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Today: 5

100
SPC’s

#1 Lesson

Value Streams
It’s not practical to have 160 value streams.
(each product delivers value to a customer)

3

© 2019 Nokia

#1 Lesson: Value Streams

Customer segments
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7 value streams (“sub-portfolios”)

Buyer persona

Customer Experience

Buyer persona

Monetization

Buyer persona

Operations

Buyer persona

Network Management

Buyer persona

Core

Buyer persona

Digital Infrastructure

Internal

Platforms
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Product & Solution Mgmt

Solution Trains
Agile Release Trains
Products

#2 Lesson

Portfolio management
Portfolio in 2 levels:
Nokia Software portfolio & “Sub-portfolios” (value streams)
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#2 Lesson: Portfolio Management

Portfolio epics and enablers

Lean Portfolio Management
Strategic themes
Funding / Budgeting
Cross-portfolio solutions
Common enablers
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“Sub-portfolio” management
Customer Experience

Customer requests

Monetization

Solution capabilities

Operations

Program epics

Network Management

Budget allocations

Core

Solution & Agile Release Trains

Quarterly Business Reviews

Digital Infrastructure

Release Management

Lean Startup cycle (MVP)

Platforms
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#3 Lesson

Process governance
Setting clear governance is a must. It needs to be supported with
harmonized practices.
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#3 Lesson: Process governance
New initiatives
& lifecycles
Capacity
allocations

New solution
New enabler
New product
Feature screening (Customer request)
Non-functional requirements (Quality attributes)

Lean Portfolio Management Board

Clarity on governance,
decision-making, vision and
communication

Lean Portfolio Management Team

Harmonization between
different levels of agility,
different practices and ways of
working

“Sub-portfolio” Product & Solution Management

Agile Release Trains and Teams

Business forecasts
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Cost estimations (job size)

#4 Lesson

Design Thinking
Design Thinking amplifies Lean-Agile way of working
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#4 Lesson: Design Thinking
Portfolio Kanban / Lean Startup Cycle for product innovation and strategic investments

Review

Analysis

Build MVP

Lean Discovery

Service Design

Lean UX

Customer feedback

Customer empathy

Concept prototyping

Business prototyping

Fit for purpose

Hypothesis validation

Concept validation

Design Systems

UX Testing

Identifying
opportunities

Refining solution &
alternatives

Fast creation

Learning and
rethinking

Design Thinking for Customer Success
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Evaluate MVP
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Copyright and confidentiality

The contents of this document are proprietary and
confidential property of Nokia. This document is
provided subject to confidentiality obligations of the
applicable agreement(s).
This document is intended for use of Nokia’s customers
and collaborators only for the purpose for which this
document is submitted by Nokia. No part of this
document may be reproduced or made available to the
public or to any third party in any form or means without
the prior written permission of Nokia. This document is
to be used by properly trained professional personnel.
Any use of the contents in this document is limited
strictly to the use(s) specifically created in the applicable
agreement(s) under which the document is submitted.
The user of this document may voluntarily provide
suggestions, comments or other feedback to Nokia in
respect of the contents of this document ("Feedback").
Such Feedback may be used in Nokia products and
related specifications or other documentation.
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Accordingly, if the user of this document gives Nokia
Feedback on the contents of this document, Nokia may
freely use, disclose, reproduce, license, distribute and
otherwise commercialize the feedback in any Nokia
product, technology, service, specification or other
documentation.
Nokia operates a policy of ongoing development. Nokia
reserves the right to make changes and improvements to
any of the products and/or services described in this
document or withdraw this document at any time
without prior notice.
The contents of this document are provided "as is".
Except as required by applicable law, no warranties of
any kind, either express or implied, including, but not
limited to, the implied warranties of merchantability and
fitness for a particular purpose, are made in relation to
the accuracy, reliability or contents of this document.
NOKIA SHALL NOT BE RESPONSIBLE IN ANY EVENT FOR

ERRORS IN THIS DOCUMENT or for any loss of data or
income or any special, incidental, consequential, indirect
or direct damages howsoever caused, that might arise
from the use of this document or any contents of this
document.
This document and the product(s) it describes
are protected by copyright according to the
applicable laws.
Nokia is a registered trademark of Nokia Corporation.
Other product and company names mentioned herein
may be trademarks or trade names of their respective
owners.

